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 Residential children’s home workers have been systematically overlooked in terms of research, 

adding to the challenges of supporting them to care for our most vulnerable children throughout the 

pandemic and related hardships.

 Even under typical working conditions, the demands on residential children’s workers are extremely 

high, involving long hours, low pay, and responsibility for safety, emotional support, discipline and 

boundaries, and managing crises.

 This valuable but overlooked occupational group often experience high levels of stress at work and 

subsequent burnout.

 Burnout affects emotional availability and therefore therapeutic outcomes for children.





 There are frequent staff turnovers in residential children’s care due to burnout, 

compounded by recruitment and retention challenges during COVID-19.

 Traumatic stress specifically attributed to role-related stress may also go unreported 

across caring professions and thus under-supported, resulting in accelerated burnout 

and stress-related leave.

Therefore, it is essential that the children’s residential care workforce is 

supported during and after the pandemic due to existent risk factors, which are 

likely to be significantly exacerbated due to COVID-19.





 33 participants took part in the survey and teleconference conversations, providing 

in-depth feedback on the situations they faced. 

 A stakeholder advisory board supported the project, including frontline staff, care 

leavers, service managers and policy researchers. 

 The advisory board assisted in triangulating the data from the survey and interviews 

to generate a complete analysis, informing the development of the Charter.



“I think people forget about the key workers in care roles (particularly 

with looked after children) and can't comprehend the impact of 

working alongside raw, unprocessed trauma of children at any time, let 

alone during a virus pandemic. I'd like the public to know that my 

colleagues are awesome and have consistently shown up and 

delivered every day”











 The COVID-19 pandemic has exposed professional, financial and environmental 

inequalities in the therapeutic care of looked-after children. 

 Change is needed within and across services to care for the carers!

 We need to recognise that many of the trends we see across health and social care in 

terms of staff wellbeing and outcomes for patients are also relevant for therapeutic 

residential children’s care.  

Therefore, service providers should also embrace their duty of care for their staff.



 Visit our Research Webpage for more information and our resources  

 Please consider taking part in or sharing our current research study

https://www.mmu.ac.uk/health-psychology-and-communities/our-expertise/wellbeing-of-childrens-home-workers/
https://mmu.eu.qualtrics.com/jfe/form/SV_5BjgWh4U2zWBvs9
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