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Value-Based Contracting Arrangements

OR



What do our key 
stakeholders want 
from us?

• Efficiency (LOS, Cost, Communication)

• Empiricism (Evidence-Based, Trauma-Informed)

• Impact (Responsiveness to both success and challenges…)



What do we believe, exactly?



Behaviors of Concern

• Physical Aggression Towards Others
• Self-Injurious Behavior
• Elopement
• Lack of Safety Awareness
• Disruption
• Property Destruction
• Sexual Acting Out 
• Threats of Harm
• Significant Psychological Impairment

Step One:  What 
are we supposed 
to change, exactly?



Goals

Step Two: How can 
we measure 
change?



Evidence Based Treatment

• Functional Behavior Assessment
• Antecedent Based Interventions
• Response Interruption/Redirection
• Modeling
• Prompting
• Reinforcement
• Naturalistic Interventions
• Differential Reinforcement
• Task Analysis
• Visual Supports
• Social Narratives
• Augmented Alternative Communication
• Discrete Trial Training
• Functional Communication Training
• Cognitive Behavioral Therapy/Interventions
• Mindfulness-Based Therapy
• Dialectical Behavior Therapy
• Motivational Interviewing
• Parent Management Training
• Structural Family Therapy

Step Three:  How do 
we effect change?



Interventions Objectives

Step Four: Specifically 
how will you apply that 
method?



Behavior Data Tracking

Step Five: How do 
we measure?





Pre-Admission
ACEs
CANS

Admission
BPI-S or BPRS

DP-3 or ABAS-3
ABLLS-R or AFLS

Quarterly
CANS

BPI-S or BPRS

Every 6 Months
DP-3 or ABAS-3
ABLLS-R or AFLS

Annual or Discharge
DP-3 or ABAS-3
ABLLS-R or AFLS 

Pre-Admission
ACEs
CANS

Admission
BPI-S or BPRS

DP-3 or ABAS-3
WJ III (by teacher)

Brief FAM III
Biopsychosocial

Quarterly
CANS

BPI-S or BPRS

Every 6 Months
DP-3 or ABAS-3
ABLLS-R or AFLS

Annual or Discharge
DP-3 or ABAS-3

WJ III (by teacher)
Brief FAM III



The Assessment of Basic Language and Learning Skills©- R

Our Clients
Overall score increase average from 318.05 at first 

administration to 545.62 at third administration
Up to 80% growth from prior assessment
Greatest gains in Receptive Language, Visual 

Performance, and Social Interaction

The Assessment of Functional Living Skills ©
Criterion– referenced,  34 subtest areas

Our Clients
32% growth in overall score
Greatest gains in Trades and Construction, Tools,  

Landscaping, Applied Academics, Health and
Safety, Warehouse Skills and Bathing



BPI-S© – through three administrations



BIG DATA



Lessons Learned From Year One

Our direct care staff will take behavior data… 



Lessons Learned from Year One

Clinicians need almost constant oversite to ensure that they are 
updating treatment plans and responding to goals that are 
mastered. (Show example of our weekly work)



Lessons Learned from Year One

People will begin to go to the actual treatment plan to review 
process – they engage with the data on a micro level



Lessons Learned from Year One

Its ok to humiliate yourself as long as it is for a good cause…



Lessons Learned from Year One

Good things happen when you get cross-discipline 
collaboration using evidence based approaches

• Staff will implement the behavior intervention protocol to target self-injury, aggression, and elopement behaviors. 
• Give positive attention throughout the day, when he is cooperating or displaying safe behaviors state “thank you for being safe, let’s do something fun”.
• When he is practicing safe behavior, supply him with two options of preferred activities (water play, go on a walk, listen to music).
• Offer frequent walks, breaks, and visits to the sensory room, gym, and calm down room. Always encourage him to request these places using sign or communication book. 
• When he follows through with a simple request, provide him with attention immediately and tell him you love how he’s being a good listener. 
• Use first-then contingencies (i.e., First we do our work, then we take a break) to clarify expectations. As soon as he completes the first behavior, offer the reinforcement. Do 

not hesitate or present with more expectations.
• When talking to him, refrain from negative verbal commentary (i.e.  “Why are you doing that,” “don’t do that,” “stop”).-Set clear and concise expectations for him at all times 

and stick to them, use a firm but calm tone of voice when necessary.
• Using small edible reinforcement can help him with non-preferred instructions. Pair the edible reinforcement with social and verbal praise.
• Respond to unsafe behaviors in a neutral tone and language. Avoid having an exaggerated response and used planned ignoring to the best of abilities.
• Planned Ignoring is the action of withholding attention from the behavior of concern and redirecting to the task at hand and/or offering a replacement. Avoid walking away or 

ignoring his presence. Example, if he is poking his eyes, rather than say “don’t do that” state “you look like you are distressed, would you like to go on a walk or play a game”. 
• When talking to him, do not use negative verbal commentary (i.e. “Why are you doing that,” “don’t do that,” “stop”). This may only be appropriate if there is imminent danger, 

such as walking in front of cars, touching a hot stove, or touching an outlet.-
• Take time to practice grounding exercises such as deep breathing and taking breaks. Don’t be afraid to ask for help when he is presenting with behaviors of concern. Allow him 

to present with emotional dysregulation without appearing emotionally escalated or concerned. Displays of emotional escalation towards behaviors of concern are reinforcing 
to him. 



Lessons Learned from Year One

The parents and the MCOs are paying attention



Board Report 1st Quarter



Org Wide Report
Berryville Richmond Winchester

Total # 3159
Mastered # 1283
% Mastered 40.61%
Not on Track # 950
% Not on Track 30.07%
Progress # 919
% Progress 29.09%

Total # 5066
Mastered # 2521
% Mastered 49.76%
Not on Track # 1180
% Not on Track 23.29%
Progress # 1361
% Progress 26.87%

Total # 2997
Mastered # 718
% Mastered 23.96%
Not on Track # 657
% Not on Track 21.92%
Progress # 1622
% Progress 54.12%





Reports created by data from Welligent



Lessons from Year One

• Clinicians (and Clinical Administrators) have their own data needs

Big data mining is not easy…



Key Performance Indicator

• By June 30, 2020 we will develop reporting models in the Data 
Warehouse that illustrate integration of all software databases…  Can 
we use assessment data or behavior data or goal mastery to predict 
anything regarding the cost of care?



The ‘Behavioral Honeymoon’ can be observed



Hypotheses- The data are still not all in, but…

• - Positive discharges at PRT appear to correlate with elevated Family 
Engagement 



What is the impact of COVID-19 quarantine procedures on residential clients? 
(PRT)



What is the impact of COVID-19 quarantine procedures in the group homes?



Self-Criticism



Thank you!

• Scott Zeiter
• scott.zeiter@grafton.org
• (215)356-0545 (cell)

• Jeremy Ulderich
• julderich@grafton.org

mailto:scott.zeiter@grafton.org
mailto:julderich@grafton.org
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