HARD & SOFT
MANAGEMENT
SKILLS




They're Here: Generation Z

- Gen Z: Born 1995-2010, first College
graduates in the class of 201/.

- Have always had modern technology (Cell,
Email, Social Media).

- More fiscally conscious than Millenials. What do we do?

- Show career pathl

’ ; : - Increase
- Driven by uniqueness and community. mentorship.



o
-
o)
k4
=]
£
w
@
=1
-1
L]
L
=
=
a
™
k.
L]
w
=
=
-
W
=
[
=
-







What do we do”

- Show career pathl
- Increase
mentorship.



Update on Gen X and Millenials

—

(ae W oo - Millenials are already the most populace generation
£ of working age.

- Generation X is now at management level.
- Both generations are comfortable in the digital
world.
- "Gen X responded best of any generation to think
across organizational silos, very collaborative”. (CNBC,
Nielsen 2018)




> Four Key Findings
on How Generation X
Leaders Stand Out

Direct reports on average 0 of Generation X leaders
7 (2 more than Millennials, 54 /o are digitally savvy, on

1 fewer than Baby Boomers) pace with Millennials (56%)

Generation X leaders are Want more external coaching
slowest to advance than coaching from their own manager

Gﬂﬂxﬁ' b Gﬂﬂﬁﬂ

Number of promotions in past Difference in percentage of leaders who want more
| 5 years with their organization extemal coaching than coaching from their manager )
© Deveoprment Dimensions Intermaticnal, ing.. Thé Conference Boamd inc., EYGM Lirmied. 2015, AR righis. regéried




Baby Boomers

- Resource for Mentorship.
- Tech Savvy.
- Concerned about Retirement.
- Loyal, but need to see the exit sign.
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Communication Matters

6 Reasons Communication Is

Important to Business:
1. Builds / maintains relationships

How to Manage
2. Facilitates innovation

i 9 Generations
3. Builds an effective team

I Y- 4. Managing employees
5. Contributes to growth of the

v

company

'?' UUTCIARUT BN ¢ Ensures transporency
|
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How to Manage |
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6 Reasons Communication Is

Important to Business:
1. Builds / maintains relationships
2. Facilitates innovation
3. Builds an effective team
4. Managing employees
9. Contributes to growth of the
company
6. Ensures transparency
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Yo-Yo Mentoring

Modifying mentor-ship norms by
sharing skills both ways

CREATWITY
TEAMWORK
 INNOVATION
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"Hard" and "Soft" Management SKkills

Hard skills Soft skills
- Formal Managment/Leadership Training Planning Communication

Problem -solving Leadership
- COOChIng Budgeting Conflict resolution

Scheduling Negotiation

- Focus on the individual

Risk management Empathy

Time management Adaptability

Copyright © 2019 Knowledge Train Limited
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Hard skills Soft skills

hihg Planning Communication
Problem-solving Leadership
Budgeting Conflict resolution
Scheduling Negotiation

Risk management Empathy

Time management Adaptability

Copyright ® 2019 Knowledge Train Limited
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Retirement

Dissatisfaction/disengagement
with current organization/culture

Dissatisfaction/disengagement
with current leadership

Lack of professional development

Lack of opportunity for

upward mobility/career growth

Pursuit of higher education

Family situation

Compensation/benefits

Career change

23.



Have You Heard of
"Minternships"?

‘Minternships,” where mid-career employees
leave their jobs to take internships, often in
other industries, in order to reskill.

24.



Keep Your Sights on Continuous Engagement

High engagement levels have been proven to benefit individuals and

organizations. Low engagement, on the other hand, is usually the telltale
sign that an employee is seeking another opportunity.

# Gathering feedback from an employee survey or short polls are two ways to gain
anonymous insights.

# Since cultural shifts tend to happen over time, set up a schedule to check in on your
employee engagement levels. Short but frequent polls allow you to track changes more
closely while in-depth surveys will help you to pick up on nuanced challenges.

# A stay interview is also a powerful tool to use to strengthen an employee’s engagement
and retention with the organization.

# The insight provided from polls, interviews, and surveys will allow you to identify things
that need to be addressed before employees start to disengage.



The "Stay Interview"

Remembering to focus on the employee's career development by asking
questions

. What factors cause you to enjoy your current job and
work situation?

2. How much have these factors contributed to you
staying at the organization as long as you have?

3. What reason do you give others for your decision to
work and stay at our organization?

4. Do you feel that you are doing the ‘best work of your
life’? What factors could contribute to you ‘doing the
best of your life'?

5. Do you feel that your work makes a difference in the
organization? Do you feel that your work makes a 0
difference externally to the world?



I Want You To Want Me

Completing an Individual Retention Plan for Your Best Employees
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| want you
to want me

| need you to
need me.

i love you
to love me.
| m begg:n- you
to beg me.




| want you OO
e STAY

_needme. WlTH

|d love you

b FOREVER
alege AND EVER
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goals

SUCCEED

e ) CANUSE LRCY KOG 10RO s

83% they are going.

m IT'S AS SIMPLE AS THAL.

People with
No Goals




6.IMPROVE

1.PASSION
®

5.IDEAS

The 8 Traits That lead to Great Success  RichardStlohn.com
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- Communication - the human
connection - is the key to
personal and career success.

Paul J. Meyer




ONLY THROUGH
COMMUNICATION

CAN HUMAN LIFE
HOLD MEANING.







PUT MORE TAY TO BE
EFFORT INTO MORE FOLUSED
TEAM PROJECTS. A IN MEETINGS.




EMPLOYEES WANT TO KNOW.....

EMPLOYEE 1 EMPLOYEE 2 EMPLOYEE 3 EMPLOYEE 4 EMPLOYEE 5

ji R
HAT AM | EM! qu BE HOW CAN |

SUPPOSED TO Rﬁaumsp*rapa THINK OF My ~ REWARDED? [ U IMPROVE MY
BE DOING? PERFORMANCE? [ e PERFORMANCE?




Robert Kraft - Owner

Tom Brady - QB

/' mrmIoTS
» m'uﬂig IN 1889







Tom Brady cut the Patriots a break. Not a huge break,
but a break nonetheless. Brady restructured his
contract to free up $24 million in cash for accounting
purposes, according to a source. Dec 29, 2014

Source: Tom Brady restructures deal to help Patriots free up cash ...
www.bostonherald.com/.../source tom_ brady restructures deal to help patriots free ...
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The Culturcg ® ~&™
of Communicatione
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ACHIEVING A SUCCESSFUL
CULTURE OF BEING WANTED
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Focusing on Family!
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