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It is essential that a … facility-wide framework be in place 
that allows for behavioral interventions and treatment of 
mental-health, physical-health, and/or substance-abuse 
needs, so that youth and staff may use the majority of their 
time focusing on educational gains and developing skills 
allowing the youth to succeed when they return.

~Lampron, S., & Gonsoulin, S. (2013). PBIS in restrictive settings: The time is now. Education and Treatment of 
Children, 36, 161-174.  p.162



Habilitation Rehabilitation
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Why Multi-Tiered Systems of Support (MTSS) are 
being adopted – supported by Departments of 
Education and Justice (2014) and addresses goals of 
the Youth in Custody Practice Model


Goal 1 – promote safe, fair and healthy environments for youth, staff, 
and families


Goal 3 – increase positive youth and family experiences and outcomes

(c) Jolivette and Sanders, 2021

U.S. Departments of Education and Justice (2014). Guiding principles for providing high-quality 
education in juvenile justice secure care settings.



Facility-Wide Positive Behavior 
Interventions and Supports or FW-PBIS
 The PBIS framework adapted to take 
into account the contextual variables of 
residential facilities

An example of a multi-tiered system of 
support [MTSS]

(c) Jolivette and Sanders, 2021



Tertiary 
 Few Facility Youth

 Reduce complications, intensity, 
severity of current X cases

Secondary 
 Some Facility Youth

 Reduce current cases of problem 
X

Primary 
 All Facility Youth

 Reduce new cases of problem X

PREVENT HARM

REVERSE HARM

REDUCE HARM

80%-85% 
of Youth

TIER I

TIER II

TIER III

Adapted from www.pbis.org



FEW: Purposeful, planned, 
monitored, targeted students 

who are not responding to Tiers I 
and II, implemented by a few 

staff
(plus Tiers I and II supports)

SOME: Purposeful, planned, 
monitored, selected youth who are 

not responding to Tier I, 
implemented by selected staff

(plus Tier I supports)

ALL: Foundation, naturally 
occurring, for any/all youth, 

implemented by any staff

Intensity; 
Individual 
Practices; Can 
Be Combined

Packaged Tier I and 2 
Practices; Intensity 
Outside 
Expertise/Resources
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“the implementation of tiered practices supported by 
systems and data in which all waking hours are 
considered “intervention” opportunities and whereby 
all staff members (no matter their discipline, role, or 
shift) implement the tiered practices matched to 
individual youth needs while simultaneously collecting 
data to determine effectiveness and fidelity of 
practice” 

 Jolivette, K., Sprague, J. R., Swoszowski, N. C., McIntosh, K., & Sanders, S. (2020). FW-PBIS framework implementation and facility 
climate perspectives through the lens of youth in juvenile facilities: A pilot study. Remedial and Special Education, 41, 99-110.
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Specific, effective tools 
at each Tier

Bottom drawer – (ALL)

Middle drawer – (SOME)

Top drawer – (FEW)

Top bin – Tools being 
explored for adoption 
based on identified needs

(c) Jolivette and Sanders, 2021



TEACH MODEL REINFORCE
DATA-BASED 
DECISION-

MAKING
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Create 3-5 positive behavioral expectations for 
all youth and staff unique to facility

Create an expectations  matrix for all facility 
environments

Create expectations resource guides/protocols

Create a reinforcement system for youth 
engaged in expectations and staff who 

implement plan with fidelity

Determine data sources to measure if effective

(c) Jolivette and Sanders, 2021

TEACH & 
MODEL

REINFORCE

DATA-BASED DECISION-MAKING



•

P – show positive 
attitude  
R – show respect 
I – show integrity 
D – be dependable 
E – engage in 
excellence in all you do!

A – achieve your goals
I – be independent
M – make good choices

R – show Respect
I – show Integrity
S – engage in Service
E – engage in 
Excellence 

F – focus on yourself
A – accept 
responsibility
C – consider the 
consequences
T – think self-control
S – strengthen 
character

(c) Jolivette and Sanders, 2021



Face the FACTS Visitation Snack 

Focus on yourself *Visit only your family
*Sit quietly while waiting

*Eat your own snack
*Eat quietly

Accept responsibility *Listen to what they share
*Share your ideas using an inside 
voice
*Keep area clean

*Throw trash in bin
*Consume snack during allotted 
time

Consider the consequences *Use coping skills
*Maintain dress code

*Stay in your assigned area
*Choose to eat your snack

Think self-control *Use your self-regulation skills
*Take turns speaking

*Respect others choice to eat or 
not eat their snack
*Chew your snack well

Strengthen your character *Show respect to your visitors
*Arrive with a positive attitude

*Chew with your mouth closed
*Respect others space

(c) Jolivette and Sanders, 2021



BE   YOUR   BEST Recreation Counselor Office

Be Pro-Social *Show good sportsmanship
*Use appropriate language
*Work together
*Encourage others

*Use active listening
*Use your inside voice
*Keep conversation relevant to topic
*Ask for help if needed

Engage in Personal 
Development

*Give 100% effort
*Dress appropriately
*Challenge yourself

*Attend all scheduled appointments
*Actively participate
*Ask clarifying questions

Stay Focused *Follow all directions
*Use equipment as intended
*Remain in assigned areas
*Use coping skills if needed

*Complete tasks to the best of your ability
*Use self-regulation skills
*Maintain security boundaries

Take Responsibility *Practice time management 
*Accept redirection
*Clean all equipment when finished
*Congratulate self and others

*Accept direction
*Accept other’s points of view
*Leave the area/materials as you found it

(c) Jolivette and Sanders, 2021







FW-PBIS 
Expectations

Youth 
Engages in 
Expected 
Behavior

Reinforcement

(c) Jolivette and Sanders, 2021

Behavior Specific 
Praise

GOTCHAs
Raffle Tickets

Electronic Clicks



Youth 
demonstrate 
behavioral 

expectations

Youth are 
reinforced

Youth are more 
likely to repeat 

behavioral 
expectations
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Longer phone calls/ Extra phone calls

Special visitation (more approved visitors/outside approved meal)

Extra visitation

Hygiene items (one-time use; not state issued)

Access to highly preferred staff (eat lunch with or shadow them)

Activities – anything to move around

WHAT WE CONSISTENTLY HEAR YOUTH 
WANTING TO EARN

© Jolivette and Sanders, 2021



Incident 
Reports

Unit 
Logs

Education 
Records

Treatment 
Records

Staff 
Notes

(c) Jolivette and Sanders, 2021
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Data-based decision rules for movement to secondary-tier

Youth entrance criteria

Secondary-tier intervention options identified – evidence-based, 
rooted in applied behavior analysis principles, of varying 

intensities

Secondary-tier interventions implemented (may be function-
based)

Determine data sources to measure if effective

Youth exit criteria

TEACH, MODEL, & REINFORCE

DATA DECISION MAKING

DATA DECISION MAKING
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• Implementing targeted evidence-based strategies to 
reduce more intensive behaviors  and address social-
emotional needs. 

• Three Core Aspects 
1. Builds upon and intensifies Tier 1 supports
2. Interventions target youth with similar needs
3. Data-Based Decision Making 

(c) Jolivette and Sanders, 2021



1) Use data to determine each youths specific 
needs
Behavioral or social emotional intervention?
Data can come from multiple sources – e.g., psych evals, 

behavioral reports

2) Interventions can be intensified  
 in several ways  
 Frequency (from once a week to several times) 
 Duration (15 minutes to 30 minutes)
 Comprehensiveness (number of principles included)
 Alignment (addresses specific student need. 

Fuchs et al., 2018



 There are numerous evidence-based behavioral interventions that can be utilized 

1. Video modeling

2. Self-regulated strategy development

3. Self-management/self-monitoring

4. Peer-mediated interventions

5. Group contingencies

6. Check-in/Check-out

7. Small group mental health groups

(c) Jolivette and Sanders, 2021



Social Skills Instruction

Focused Small Group Discussions

Coping Cat

Trauma Affect Regulation: Guide for Education and Therapy (TARGET)

Dialectical Behavioral Therapy

Kumm, S. A., Mathur, S. R., Cassavaugh, M., & Butts, E. (2020). Using the PBIS framework to see the 
mental health needs of youth in juvenile facilities. Remedial and Special Education, 41, 80-87.



Data-based decision rules for movement to tertiary-tier

Youth entrance criteria

Tertiary-tier intervention options identified – evidence-based, rooted 
in applied behavior analysis principles, of varying intensities

Tertiary-tier interventions implemented - function-based

Determine data sources to measure if effective

Youth exit criteria

TEACH, MODEL, & REINFORCE

DATA DECISION MAKING

DATA DECISION MAKING
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• Implementing individualized evidence-based strategies 
to reduce intense behaviors  and address mental health 
needs

• Three Core Aspects 
1. Builds upon and intensifies Tier 1 & 2 supports
2. Interventions target a specific need
3. Data-Based Decision Making (notice a trend?)

(c) Jolivette and Sanders, 2021



Individualized

Targeted a 
specific need

Function-Based
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Cognitive Behavioral Therapy (CBT)

Cognitive Behavioral Interventions Therapy for Trauma in Schools (CBITS)

Multisystemic Therapy (MST)

Psychoeducational Therapy 

Kumm, S. A., Mathur, S. R., Cassavaugh, M., & Butts, E. (2020). Using the PBIS framework to see the 
mental health needs of youth in juvenile facilities. Remedial and Special Education, 41, 80-87.





Intensification
/  Dosage

Targeting 
Specific 

Skills

Packaging 
interventions

More 
Individualized
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Source: Jolivette, K., Swoszowski, N. C., Sanders, S., Ennis, R. P., & Sprague, J. R. (2020). Facility-wide 
positive behavior interventions and supports: Concrete visuals for all staff within juvenile facilities. 
Corrections Today, April/March, 20-26. 
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Increased programming engagement by youth; 
improved relations between youth and staff; 
improved staff self-efficacy; improved real-time youth 
data for decision-making; increased fidelity of 
implementation; improved staff development; youth 
linking FW-PBIS to life in less restrictive settings; 
adherence to guidelines & recommendations from 
variety of entities; addresses the whole youth

Decreased youth behavioral incidents; decreased 
staff injuries; decreased use of seclusion and restraint 
methods; decreased staff attrition

Reactive, punishment TO Proactive, preventative(c) Jolivette and Sanders, 2021



• Increased staff accountability
• Improved relations between staff and youth
• Improved problem-solving on how best to meet youth’s 

needs
• Improved staff self-efficacy
• Improved staff retention
• Decreased on-the-job injuries

Staff

• Increased programming engagement by youth
• Faster progressions through/reaching goals/therapeutic 

levels
• Less use of restraints/less time in seclusion
• Improvement in climate
• Decreased behavioral incidents

Youth
Jolivette, 2016, Multi-tiered systems of support in residential juvenile facilities. Washington, DC: The 
National Technical Assistance Center for the Education of Neglected or Delinquent Children and Youth 
(NDTAC



 Agreement on 
 Added consistency in implementation of practices and improved fidelity of 

implementation
 Integrated and supported policies, procedures, and daily practices
 Increased accountability for staff
 More tools for youth to manage their own behaviors

 Disagreement on [areas for focus]
 Buy-in across levels
 Staffing issues
 And now…COVID disruptions             

(Jolivette et al., 2021  manuscript in preparation)



I think that it has a tremendously positive impact because the 
more that we expand FW-PBIS throughout our system and make 
all of our partners, internal and external, knowledgeable about 
FW-PBIS, then the better opportunity that we have as an agency 
to ensure youth success while they are with us inside the facility 
and as we transition them back into the community and 
reintegrate them into society.

Facility-Level Staff – FW-PBIS Team Leader  -
On Why FW-PBIS Works

Jolivette, Boden, Sprague, Ennis, & Kimball, 2015, Residential Treatment of Children and Youth, v32, pp299-320;



 “youth voice is a critical aspect to buy-in to any framework, intervention, or 
programming being implemented for the benefit of youth. Their perceptions may 
influence their engagement….; thus, impacting outcomes gleaned” 

 + expectations, acknowledgement systems, safety, respect
 Expectations – taught what the expectations are by a variety of staff positions, gave them 

something to strive for/master the skills
 Acknowledgement systems – they receive contingent reinforcement and have  observed peers 

receiving reinforcement; equitable
 Safety – majority felt safe; majority reported not witnessing bullying or being a victim of bullying
 Respect - youth say staff treat them with respect and youth treat staff with respect

 +/- discipline, connections 
 Discipline –those who did cited equity in discipline; those who did not  cited old practices of 

response cost and group punishment contingencies [not policy anymore]
 Connections – those who did cited overall positive climate , had a staff person they could go to, and 

felt welcomed; missing data “why would a kid want to be connected to a jail’

Jolivette, Sprague, Swoszoweski, McIntosh, & Sanders, 2020, Residential and Treatment of Children and Youth, v41, pp99-110)



“It would be impossible for my agency/facility to adopt the FW-
PBIS framework”

“How did your facility reconcile all the silos – some 
disciplines want it and others do not”

“Our agency/facility adopted FW-PBIS but won’t support the 
FW-PBIS Leadership Team draft LOP and/or provide the Team 
time to work on the plan”

(c) Jolivette and Sanders, 2021



“Our agency wants to adopt a bunch of new practices but there 
are no data to support the need for some of them”

“We enter so much data into our system but never see it 
again – how can the Team access it to make decisions”

“It seems that our facility administrators override what the 
data says – it is undermining our Team and causing confusion 
with our youth – they act reactively”

(c) Jolivette and Sanders, 2021



“Our staff keep reverting back to punitive and non-validated practices that are 
no longer policy – how can the Team address this”

“When staff observe youth misbehaving, they often use negative language 
instead of our FW-PBIS language and verbal de-escalation practices – how 
can we get them to use the practice language of the FW-PBIS framework”

“No matter how many times we tell/reassure staff – they believe that FW-PBIS 
has removed all consequences for youth”

(c) Jolivette and Sanders, 2021



California Evidence-Based Clearinghouse
https://www.cebc4cw.org

Crime Solutions
www.crimesolutions.gov

Colorado Blueprints
https://blueprintsprograms.org

What Works Clearinghouse
https://ies.ed.gov/ncee/WWC/

Office of Juvenile Justice Delinquency Prevention
https://ojjdp.ojp.gov/evidence-based-programs

(c) Jolivette and Sanders, 2021



 American Institutes for Research   Website: 
https://www.air.org/topic/health/juvenile-justice

Collaborative for Academic, Social, and Emotional Learning (CASEL)  Website: 
https://casel.org/

CEEDAR Center   Website: https://ceedar.education.ufl.edu/

Ci3T Professional Learning Modules    Website: http://ci3t.org

Council on Juvenile Justice Administrators   Website: http://cjja.net/

National Center on Intensive Intervention   Website: 
https://intensiveintervention.org/
 Evidence Based Practice Briefs   Website: https://afirm.fpg.unc.edu/afirm-modules

 Evidence Based Intervention Network   Website: http://ebi.missouri.edu/

 Intervention Central   Website: http://www.interventioncentral.org/student_motivation_
high_probability_requests

 IRIS Center – Behavior & Classroom Management   Website: 
http://iris.peabody.vanderbilt.edu/iris-resource-locator/?term=behavior-classroom-
management (c) Jolivette and Sanders, 2021
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http://www.interventioncentral.org/student_motivation_high_probability_requests
http://iris.peabody.vanderbilt.edu/iris-resource-locator/?term=behavior-classroom-management


Remedial and Special Education, 2020, Volume 4, Issue 2
Topic: Improving youth and staff supports: FW-PBIS framework 
implementation in juvenile correctional facilities

Residential Treatment for Children & Youth, 2015, Volume 32, Issue 4

Topic: Multi-tiered systems of support within secure residential 
juvenile facilities

Education and Treatment of Children, 2013, Volume 36, Issue 3
Topic: PBIS as prevention for high-risk youth in alternative 
education, residential and juvenile justice settings

Behavioral Disorders, 2010, Volume 36, Issue 1
Topic: Juvenile justice issues(c)
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