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Quality 
residential 
care is a 
longstanding 
issue.





There is an operational 
definition and framework 

for quality residential 
(versus qualified). 



Qualified   Quality



“I’ve learned more about dragons than I’ve 
ever wanted to know, just because that was 
what [he] was interested in and…this young 
man is showing an interest in that and letting 
him tell me story after story about it, he now 
trust us completely. That was the bridge 
for him. I had to care about dragons, not 
really [laughing] but I can [laughing]. I can 
do my best.” - House Parent 



“The degree to which 
interventions influence client 
outcomes in desired ways in 
applicable domains while being 
delivered in a sensitive manner 
consistent with ethical standards 
of practice and the best available 
practice knowledge.” (Megivern et 
al., 2007, p. 118)
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Quality Standards for 
Residential Care
1. Assessment, Admission, & 

Service/Treatment Planning
2. Positive, Safe Living Environment
3. Effectively Monitor & Report Problems
4. Promote Family, Culture, & Spirituality 
5. Develop & Maintain Professional, 

Competent Staff
6. Program Elements (service model 

components & approach)  
7. Promote Education, Skill Development, & 

Positive Outcomes
8. Effective Pre-discharge & Post-discharge 

Processes



Adopting & Measuring
quality standards is good for 

residential care.
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Restraints – 2013 thru 2021
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Revenue 2012 thru 2021 
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Net Income 2012 thru 2021
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• Hiring / Promote the right people 
• Pay a competitive wage
• Hold people accountable 
• Hold yourself accountable 
• Implement a milieu management practice that is trauma focused
• Reboot training when necessary 
• Focus in on your midlevel leaders 


