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Paths to Engage in Expanding UC Licensed
Provider Beds
Key Dimensions

Path 1: Become a Direct UC Provider

Who is eligible?

State licensed shelter and child/youth residentialcare
providers or state or county governments interested
in becoming a direct UC provider.
Providers can pursue Path 1 & 2 concurrently.

Path 2: Become a Subrecipient to a UC Provider
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Path 3: Provide Key Support Resources

State licensed shelter and child/youth residential care
providers who are interested in providing services for a
temporary period as a subrecipient to a current UCprovider
that is a direct grantee.
Providers can pursue Path 1 & 2 concurrently.

Businesses, organizations, and associations with support
resources that UC providers need to be able to expand bed
capacity (buildings; bi-lingual staff; licensed child care workers;
case management).

What wouldthis
mean?

A state licensed shelter or foster care provider
establishes a direct grantee relationship with the ACF
Office of Refugee Resettlement (ORR).

A state licensed shelter or foster care provider establishes a
time limited subrecipient / subcontractor relationship directly
with a current UC provider to provide beds for UC to respond
to the current influx.
Note that providers may be interested in joining a umbrella
contractor as a subrecipient (see Path 1 optionb).

Entities/organizations identify resources they have availablein
need to enable expanding bed capacity:
• Licensed child / youth care workers
• Bi-lingual child / youth care workers
• Case management (virtual, in person)

Who is thisbest
suited for?

State licensed shelter or foster care providerswho
would like to establish a directrelationship
(a) grant (multi-year) OR
(b) contract (up to one year)

State licensed shelter or foster care providers who wouldlike
to establish a time limited subrecipient / subcontractor
relationship AND who have capacity, staff, and/or support
resources available to bring beds online safely andquickly.

National or locally focused businesses, organizations, and
associations with support resources that align with the
identified needs. Entities open to partnering or contracting with
existing UC providers or subrecipients to enable additional
staffed UC beds to become available.

What are the
next steps?

Interested eligible providers review and submit an
application based on best fit to the Office ofRefugee
Resettlement (ORR):
(a) grant (up to one year) using the single source
application materials (provided in association
documents)
(b) contract (up to one year) using link to application
materials provided below

• Interested eligible providers will be included on a listof
interested subrecipients shared with current UC direct
grantee providers
• Existing UC providers will seek out interested providersto
engage in subrecipient or subcontract agreements and
submit a proposal for ORR review
Core eligibility will be assessed by completing linked form and
provided to current UC grantees.

Action to take

(a) grant - Complete single source application and
submit to ORR. Application materials provided in
associated documentation.
(b) contract - ORR-UC-Shelter and Foster care
services

Complete Interested ProviderSurvey:

Entities with resources in need will be routed to theright party
for review and next steps.
• For staffing and other resources: providers will be directed
to the ACF contracting process forconsideration
• There are existing open contract solicitations for a key group
of required services:
• Direct Care Services
• Child Advocate Services
• Case Management
Complete Interested Provider Survey for staffing and other
services that do not fit within the current open contract
solicitations: https://orrresponse.force.com/s/

https://orrresponse.force.com/s/
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Who are
unaccompanied
Children?
Unaccompanied children (UC)
are children under the age of
18 who have no lawful
immigration status in the
United States, and who, at the
time of their apprehension,
had no lawful parent(s) or
caregiver in the United States
to provide physical care and
custody.

https://www.acf.hhs.gov/orr/about/ucs/facts-and-data

Educational Services for
Unaccompanied Children

ORR funded
programs must
provide educational
services

UC in transitional
care cannot attend
public school

School must operate
throughout the year

Schools are not
required to be
accredited

ORR Policy on Educational Services
Section 3.3.5 of the UC Policy Guide
Educational Assessment must be administered within 72 hours of arrival

Minimum of 6 hours of education Monday through Friday
Must be linguistically appropriate

Must comply with the Flores requirements

Requirements for Educational Services
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Services must be
appropriate to the
UC’s level of
development and
communication skills

Services must be
provided in a
structured classroom
setting

Services and
materials must be
provided in the
child’s language

Reading materials
must be provided in
languages other
than English for use
during leisure time

What Subjects Should be Covered?
• Educational services should focus on preparing the UC for
school in the U.S.
• Basic academic areas should be woven into the curriculum
• The goal is acculturation and English language acquisition
• Providers are responsible for developing the curriculum
• Be creative!
• Make it fun!
• Don’t forget recess!

How to Prepare
to Deliver
Educational
Services

• Securing appropriate space
• Classrooms
• Offices
• Multipurpose space
• Outdoor play area
• Kitchen
• Security considerations
• Drop off and pick up

• Staffing
• Teachers
• Teaching Assistants
• Remember your required staffing
ratios

The Educational services are so much more than academics
Leverage the access to the treatment team during school hours
Kiddos will have formal gaps in education
Don’t forget about the wee little ones
Budget for transportation and field trips
Budget for school supplies for all kiddos
Stakeholder engagement is critical

Lessons Learned

Meeting the Educational Needs of
Unaccompanied Children – Shelter

Purpose & Goal
Purpose
• Community readiness
Goal
•
•
•
•

Assessment and identification of special needs
Educational Service Delivery
Documentation of Student Progress
Discharge Planning

Considerations for Physical Environment

Examples of different
classroom spaces

Shared Spaces

Integrative Team Model
• Key Players
• Communication
• Incident Reporting

Typical School Day

Staffing
model

Classroom
dynamics

Year-round
school

Use of Technology

Communication with
local stakeholders

Managing classroom(s) with
students at different
developmental stages,
various levels of literacy and
linguistic ability

Embracing Cultural
Humility

Lessons Learned

Preparing teaching staff
for the dynamic nature of
the classroom

Meeting the Educational Needs of
Unaccompanied Children – Foster Care

Assessment
Renaissance Star 360
Student Summary

Foster
families

Therapists

Case
Managers

Medical
Coordinator

Communication

Daily Schedule
Meet emotional needs
Meet environmental needs
Meet physical needs
Meet academic needs

Rethink "School readiness"

Trauma Informed Teachers
• Trust Based Relational Intervention

Lessons Learned

