Facilitating a Healthy Leadership Culture

What are the characteristics of “healthy” and “thoughtful” leaders and what should an
organization look for in their leaders? This presentation will examine the behavioral
aspects of “healthy leadership” including one agency’s plan to support an emotionally
intelligent and empathic leadership team that not only models healthy behaviors from
top to bottom but holds each other accountable for it at all levels. The presentation will
provide specific examples of successes and challenges, as well as various leadership
skills and activities designed to align an organizational culture.
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