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Connecting to Community:
Impact Without Walls



LESSONS
FROM THE

LEDGE

How calculated risk taking can
lead to larger impact

Okpara Rice, CEO
Tanager Place, Cedar Rapids IA




1.Know who you are

Your WHY, Your Values, Your Mission




2. Recognize need

"It is hard to understand an
adolescent feeling that the
only way out of his/her
anguish is death, and even
more difficult to fathom
the many younger children
who contemplate ending
their lives,”

David Axelson, MD, Chief of Psychiatry and Medical
Director of Behavioral Health at Nationwide
Children’s and Chief of Child and Adolescent
Psychiatry--2016



3. Turn down the noise

Why would we do this How will you fund it? Will anyone really
event? come?



4. Try new things

Suicide Center for Play Trauma Informed
Symposium Therapy Care Symposium
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5. Don't let growing pains stop you

——
——\




6. Empower

Growth;
Inspire l‘l ERAHI
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Meraki—Greek word describing when one does something with heart, soul,
creativity, and one’s true passion. A person with Meraki does their work authentically
by harnessing all their inner greatness. They inspire others to find their own passion
and greatness.

How do you lead?



/. Thrive in new spaces
Official Launch March 2021 —

300+ hrs of Learning Delivered
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4300+ Learning Participants
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Thank you, Okparal
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Evolution: How
focus on needs
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Pacific Chnics-Overview -\,

A Pioneer InAdhe




SERVICES AT A GLANCE

PEOPLE SERVED ACROSS CALIFORNIA

F CAPITAL REGION

-

BAY AREA REGION
CENTRALREGION

VENTURA COUNTY INLAND REGION

LOS ANGELES REGION

.

ORANGE COUNTY
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Foster Care and Adoptions;
Complex Care

Intensive and Outpatient Mental
Health Services/ Child Psychiatry

<Y Pacific
= Clinics

Core Service lines

CalAIM: Case Management;
Community Supports

School-based Services and
Integrated Behavioral Health Care
(ccBHC)

Neurodevelopmental Services
Program

Crisis Care Services
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Roots and

Branches
Needs + Values >>>
change + quality

Residential >>>
Wraparound

Wraparound >>>
Professional
Parents




Partner to solve the problem

A Crowded shelter
A Mixing of behaviors

Al mpact on younger 0in
developmental delay

A No exit

Innovative solution - Matrix

A Community -based

Trauma and ILP focused
Family Search and Engagement

Specialized homes (Professional
Parents)

Complex Needs

Impact without walls



Individualized Complex

Care
Innovative Partnerships

. ~ Needs: intense behaviors, no
permanency plan, in offices and multiple

! . ) placements

|

‘ ‘ Values: commitment to this population

and

B Change: risk indicators high; Professional
Parent promising; >>
individualized, community, and crisis care

- Parents; values in place; risk
manageable; kids are (re)connected

: Quality indicators: recruiting Professional
=
.
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Bay Region Service Lines

Individuals Served

® Complex Foster
Care

W Intensive
Outpatient/Outpati

ent
Wraparound

Crisis Services
B Neuro-
developmental

B School-based

B Prevention/First 5

Revenue

m Complex Foster
Care

W Intensive
Outpatient/Outpati

ent
Wraparound

Crisis Services
m Neuro-
developmental

B School-based

B Prevention/First 5
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Quality and Outcomes

Child and Adolescent Needs and Strengths (CANS)- FY20 oy Threshold

The CANS is administered to customers at admit, every six months, and again at discharge. The CANS measures a customer's needs
and strengths related to domains such as Behawvioral and Emotional Needs, Life Functioning and Risk Behaviors.

625 8.9 5.1 97%

) . . . of customers improved on 30% or more actionable
Total Customers Average actionable items per customer Average improved items per customer . :
g P g p p items across all domains

Satisfaction Dashboard

The Youth Satisfaction Survey (Y55) is distributed to customers and families within fwo weeks of discharging from a program. A
random sample of customers are also surveyed during the Consumer Perception Survey period in November and May each year.

Youth Satisfaction Survey (YSS)

Family Satisfaction Survey (YSS-F)
{Customers aged 13-17)

(Parents and Caregivers)

B6%
of families and caregivers were satisfied of youth customers were satisfied
(rated an average of af least 4.0 out of 5 on survey items) {rated an average of at least 4.0 out of 5 on survey ifems)
. 21




Key Takeaways

A What are you playing?
Core Values, Community
Needs set the foundation

A Boldly consider changing the
music 0 partnerships,
approaches, and new sounds

A 1s the audience responding?
Are youth and community
better; is program/agency is
thriving
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Thank you, Don!




66TH ANNUAL CONFERENCE
July 11-14, 2022 Louisville, KY

www.togetherthevoice.org

Power to Empower: Fueling Your Innovation
Engine to Create Value
Connecting to Community | Impact without Walls

John Damon, PhD.

Chief Executive Officer
Canopy Childrenbés Solutions
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CANOPY

Children’s Solutions
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Galatea 1868

HMS Minotaur 1868



