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Thank you, Okpara!



July 2022

Evolution: How 
focus on needs 
and values led 
to change and 
quality



Pacific Clinics Overview
Our Vision

To be trusted leaders in behavioral health and social services by 
providing innovative, research-based care

A Pioneer In The
Wraparound Philosophy

For California

One of California’s largest comprehensive nonprofit behavioral health 
providers serving more than 35,000 children and their family 

members for over 150 years

Offering a state-of-the-art whole person approach to children, 
adolescents and adults with complex behavioral challenges; solving 

complex mental health problems using a strength-based approach to 
define and individualize services 

Committed to working collaboratively toward equitable and just 
systems and communities



SERVICES AT A GLANCE
PEOPLE SERVED ACROSS CALIFORNIA

CAPITAL REGION

CENTRAL REGION

INLAND REGION

LOS ANGELES REGION

BAY AREA REGION

ORANGE COUNTY

VENTURA COUNTY
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Roots and 
Branches
Needs + Values >>> 
change + quality 

• Residential >>> 
Wraparound

• Wraparound >>> 
Professional 
Parents



Partner to solve the problem

• Crowded shelter

• Mixing of behaviors

• Impact on younger “innocents” and 
developmental delay

• No exit  

Innovative solution - Matrix 

• Community-based

• Trauma and ILP focused

• Family Search and Engagement

• Specialized homes (Professional 
Parents)

Complex Needs
Impact without walls



Individualized Complex 
Care

Innovative Partnerships

Needs: intense behaviors, no 
permanency plan, in offices and multiple 
placements 

Values: commitment to this population 
and state, county, provider partnership

Change: risk indicators high; Professional 
Parent promising;  Decision Point >> 
individualized, community, and crisis care

Quality indicators: recruiting Professional 
Parents; values in place; risk 
manageable; kids are (re)connected 



Individuals Served
Complex Foster

Care

Intensive

Outpatient/Outpati

ent
Wraparound

Crisis Services

Neuro-

developmental

School-based

Prevention/First 5

Revenue
Complex Foster

Care

Intensive

Outpatient/Outpati

ent
Wraparound

Crisis Services

Neuro-

developmental

School-based

Prevention/First 5

Bay Region Service Lines
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Quality and Outcomes
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• What are you playing? 
Core Values, Community 
Needs set the foundation 

• Boldly consider changing the 
music – partnerships, 
approaches, and new sounds

• Is the audience responding?  
Are youth and community 
better; is program/agency is 
thriving

Key Takeaways



Thank you, Don!



Power to Empower: Fueling Your Innovation 

Engine to Create Value 

Connecting to Community | Impact without Walls

John Damon, PhD.
Chief Executive Officer

Canopy Children’s Solutions





HMS Minotaur, 1868 Preussen, 1902

Thomas W. Lawson, 1902 Galatea, 1868

Source: Library and Archives Canada



“The source of all innovation 
is what is the most humane 
quality that we all have, 
which is empathy.”

Microsoft CEO | Satya Nadella

V A L U E - B A S E D  I N N O V A T I O N

What Powers Our Innovation? 





Tearing Down Walls on the Inside





Inside-Out Thinking Outside-In Thinking 

Tearing Down the Walls to the Outside

WORLD

FIELD

ORGANIZATION

WORLD

FIELD

ORGANIZATION



What actions, 

adaptations, and 

economic model are 

required, and how 

will we measure our 

success?

What part of the 

problem should we 

work on, what role(s) 

should we play, and 

where will we focus 

our efforts? 

Strategic Choice Cascade
Thinking through strategic choices with the Choice Cascade links decisions on goals with key focus areas, critical activities, and 

capabilities required for success – anchored against our mission and values.
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What 

capabilities will 

we need?

How will we 

succeed?

Where will we 

focus?

What are our 

goals and 

aspirations? 

What challenge are 

we working to 

address and how do 

we believe that we 

can make a 

difference?

What skills and 

abilities will we need, 

individually and 

collectively, to create 

the impact we’ve set 

out to achieve ? 





• Quality Efforts 

Metrics/KPIs

• Privileging Voice

• Brand

• Great Place to 
Work

• DEI Work 
• Workforce Pipeline 
• Leadership 

Academy
• Transformational 

Partnerships

• Risk and 

Compliance

• Advancement

• Legislative Efforts

• Behavioral Health

• Education

• Social Service

• IT

• Digital 

Transformation

Thriving Through Values-Based Innovation 
“How” you do what you do will determine your success – Smart & Healthy

Smart & Healthy behaviors flow through your “why” to generate values-based innovation that thrives (your “what”)
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Our ImpactOur StewardshipOur SolutionsOur People 







Thank you, John!
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