
A New Family Systems Approach to 
Reentry
Scott P. Sells, PhD, LCSW, LMFT



Mission
Provide a powerful voice for 
residential interventions through 
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Family Systems Trauma Model
A Step-by-Step Family Systems Approach 



1. Structural-Strategic Theory
2. Motivational Phone Call 
3. Stress Chart
4. Seed/Tree Diagram
5. Stabilization vs. Active Trauma
6. Engaging the Extended Family

7. Safety First
8. Nutrition and Trauma
9. Feedback Loops & Undercurrents 
10.Trauma Playbooks 
11.Troubleshooting & Dress Rehearsals 
12.Relapse Prevention

Core Techniques: FST| Family Systems Trauma Model
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By The End Of Our Time Together…



The game changer benefits of a 
new reentry operating system 
Intensive family systems trauma 
involvement Day #1 of residential 
treatment and into aftercare

Tool #1



Imagine if.. 

Aftercare and Residential 
therapists spoke the same 
family systems trauma 
language and worked in tandem 
with one another and the family

Tool #2



Sample FST Techniques 

#1- Battle for Structure

#2- Engage the Extended Family

Tool #3



The game changer benefits of a 
new reentry operating system 
Intensive family systems trauma 
involvement Day #1 of residential 
treatment and into aftercare

Tool #1



Family First Act
Types of Prevention and Family Services 
and Programs (Sec. 50711): 

The services and programs must be 
trauma-informed 
with high involvement of the 
parents and kin caregivers



Family First Act
Qualified Residential Treatment Programs (QRTP) 
(Sec. 50741): - must be discharged within 12 months

Has a trauma-informed treatment 
model 
Facilitates family participation 
Facilitates family outreach, 

documents how this outreach is 
made, 
Provides discharge planning and 

family-based aftercare supports for at 
least 6 months post-discharge. 



Reentry is reintegrative services that prepare children 
and adolescents in residential treatment centers for 
transition back into their family and community. 

Ideally, reentry starts immediately after enters 
residential, continues throughout their residential stay 
and back into the community, which is commonly called 
“aftercare.”

What is Reentry? (at a High Level)



The Perfect Storm

Not Maintaining Treatment Gains  



Research studies reveal that length of stay in 
residential do not reduce future relapse or maintain 
treatment gains made in residential treatment. 

The analysis found essentially no difference in future 
relapse rates [underline added] for youth held 3–6 
months vs. 6–9 months, 9–12 months, or more than 
12 months
Source: Loughran, T.A., E.P. Mulvey, C.A. Schubert, J. Fagan, A.R. Piquero, & S.H. Losoya. 2009. Estimating a Dose-Response 

Relationship Between Length of Stay and Future Recidivism in Serious Juvenile Offenders, Criminology, Vol. 47, No. 3, 
2009

Maintain Treatment Gains and Lengths of Stay



Instead, “maintaining treatment gains" made by the children or 
adolescent in residential after discharge into the community appeared to 
be associated with three key factors:

(1) If the child’s family was actively involved the treatment process before
discharge; 

(2) The stability of the place where child lives after discharge; 
(3) Availability of aftercare support for the youth and his/her family     

post-discharge (p.556).
Source: Hair, H.J. 2005. Outcomes for Children and Adolescents After Residential Treatment: A Review of Research from 
1993 to 2003, Journal of Child and Family Studies, Vol. 14, No. 4: 551–575. 

A Reentry Problem We Must Solve Together



Imagine if.. 

Aftercare and Residential 
therapists spoke the same 
family systems trauma 
language and worked in tandem 
with one another and the family

Tool #2









Why is it important for the (1) 
family, (2) BRC staff, and (3) 
Aftercare therapist to have a Reentry 
Grid at the very beginning of the 
child or adolescent’s residential 
stay? 

Question for Participants



Family First Act

Qualified Residential Treatment Programs (QRTP) (Sec. 50741): -
must be discharged within 12 months

Trauma-informed and [trauma-responsive]  

Facilitates family participation 

How the child’s family is integrated into the child’s treatment, 
including post-discharge, 

Provide discharge planning and family-based aftercare for at 
least 6 months post-discharge. 



The PLL Reentry Participation Grid  



Why is it important for the (1) 
family, (2) BRC staff, and (3) 
Aftercare therapist to have a Reentry 
Grid at the very beginning of the 
child or adolescent’s residential 
stay? 

Question for Participants



Sample FST Techniques 

#1- Battle for Structure

#2- Engage the Extended Family

Tool #3



WHO? Before WHAT?





Meet Dylan and His Family

• Dylan is 15 years old   

• Aggression    

• Residential Treatment    

• Parents Not on Same Page

• Village Not Engaged

• Bitter Divorce/Custody 



Battle for Structure
Who? before what? will show  



What is the Battle for Structure?

#1- Your goals don’t match up

#2- Disagrees with your diagnosis 

#3- Or who should attend?

familytrauma.com



What tools are 
available to you to 
win the battle for 

structure? 



What Tools Are Available?

#1- Use Persuasive Reframing

#2- Perform a personal experiment

familytrauma.com





Clip (Take the Poll or Type in Chat)

• How did I Win the Battle for 
Structure on “Who?” Before 
“What?”  

A- Persuasive Reframing or 

B- Perform a Personal Experiment



Win the Battle of “Who?” before “What?”



Clip (Take the Poll or Type in Chat)

• How did I Win the Battle for 
Structure on “Who?” Before 
“What?”  

A- Persuasive Reframing or 

B- Perform a Personal Experiment



Think Differently About 

Reentry and Reintegration 

Through a Family Systems Trauma Lens



The game changer benefits of a 
new reentry operating system 
Intensive family systems trauma 
involvement Day #1 of residential 
treatment and into aftercare

Tool #1



Imagine if.. 

Aftercare and Residential 
therapists spoke the same 
family systems trauma 
language and worked in tandem 
with one another and the family

Tool #2



Sample FST Techniques 

#1- Battle for Structure

#2- Engage the Extended Family

Tool #3



Top 2 Goals of FST Model with Anxious Kids and Parents 

#1- See Overaccommodations in a non-threatening way

#2- Reduce accommodations with empathy to heal (a) Strongholds 
and (b) A New Feedback Loops using a FST Trauma Playbook 

Next Steps 
Go Deeper  
In the 
FST Model 



1. Structural-Strategic Theory
2. Motivational Phone Call 
3. Stress Chart
4. Seed/Tree Diagram
5. Stabilization vs. Active Trauma
6. Engaging the Extended Family

7. Safety First Contracts 
8. Nutrition and Trauma
9. Undercurrents 
10.Trauma Playbooks 
11.Troubleshooting & Dress Rehearsals 
12.Relapse Prevention

12 Core Techniques 
FST| Family Systems Trauma Model



Family Systems Trauma Model
A Step-by-Step Family Systems Approach 



FST Advanced Training Course

getFSTdigital.com





Dr. Scott Sells 

info@familytrauma.com
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