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● Discuss key concepts related to LGBTQ+ inclusion, 
including sexual orientation, gender identity, and 
gender expression

● Identify common barriers faced by LGBTQ+ youth in 
child welfare

● Identify common barriers faced by LGBTQ+ parents 
and caregivers in child welfare

● Identify ways to create a LGBTQ+ inclusive agency 
environment through policy and practice change 



LGBTQ+ youth 
are 

disproportionately 
victims of…

• Bullying 
• Harassment
• Family Rejection

LGBTQ+ youth 
are 

overrepresented 
in…

• Runaway and homeless youth population
• Up to 40%

• Foster care system
• Up to 30% 

• Juvenile justice system
• Estimated 15% 

Sources : Baam s . L., Wils on, B.D.M., Rus s ell, S.T. (2019), Mitchum , P. &  Moodie-Mills , A. (2014); 
Durs o, L. &  Gates , G (2012); Wils on, B.D.M., Cooper, K., Kas tanis , A., &  Nezhad, S. (2014)



Intersectionality

Racial 
Identity

Sexual 
Orientation

Gender 
IdentityDisability

Nationality



Sources : Baam s . L., Wils on, B.D.M., Rus s ell, S.T. (2019), Mitchum , P. &  Moodie-Mills , A. (2014); 
Durs o, L. &  Gates , G (2012); Wils on, B.D.M., Cooper, K., Kas tanis , A., &  Nezhad, S. (2014)

Existing research finds that LGBTQ+ youth of color are overrepresented 
in the child welfare system.

Structural racism and LGBTQ+ stigma likely increase the risk of that 
LGBTQ+ youth of color will enter these systems.

Once in the system, LGBTQ+ youth of color tend to remain longer and 
face greater risk of discrimination and violence compared to their peers.



“12.9% of LGBTQ youth report being 
treated poorly by the foster care 
system compared to 5.8% of non-
LGBTQ youth.”

The Williams Institute- Executive Summary of the Los Angeles Foster Youth 
Study Final Report, August 2014.



● Stereotypes and 
assumptions

● Implicit bias

● Access to affirming care 
and services

● Safety

● Permanency

● Impact of discrimination 
and rejection on mental 
and physical health

● Resources



2022 Guidance for Title 
IV-B and IV-E Agencies 
When Serving 
LGBTQ+I+ Children and 
Youth

The Children’s Bureau 
recognizes that a safe and 

appropriate placement setting is 
one in which a child or youth’s 

LGBTQ+I+ identity is supported 
and affirmed, and 

their individualized needs 
are considered and addressed, 
including those related to being 

LGBTQ+I+.​



Our Journey to LGBTQ+ Inclusion



HRC's All Children – All Families, a project of the Human Rights 
Campaign Foundation, promotes LGBTQ+ inclusive policies and affirming 
practices among child welfare agencies and formally recognizes those 
agencies that are leading the field with innovative approaches to 
inclusion.



Learn more:​ www.hrc.org/acaf






● Keep up with latest best practices in LGBTQ+ inclusion.
● Learn evidence-based strategies for innovation.
● Ensure your agency staff members receive LGBTQ+ training content 

annually.
● Leverage HRC’s reach into the LGBTQ+ community –

3 million members and supporters!
● Connect with and learn from agencies and professionals like you.



● Every year, All Children - All Families participating agencies are 
recognized at three different levels of LGBTQ+ inclusion, depending 
on the extent to which they have implemented LGBTQ+ inclusive 
policies and affirming practices. 

● Building Foundations for Inclusion
● Solid Foundation for Inclusion
● Innovative Inclusion







● Agency Self-As s es s m ent
● Online learning offerings
● Opportunit ies  to part icipa te in  group-bas ed &  individual technica l 

as s is tance 
● Com prehens ive bes t  pract ice guidance
● Training Curriculum  &  Training of Facilita tors  Program



● Dress code
● Room assignments
● Access to friends, 

dating, events and 
activities

● Bullying and stance on 
discrimination



● Documents
● Privacy and 

confidentiality
● Inclusion
● Affirming and 

competent health care
● Affirming and 

competent mental 
health services and 
linkage

● Community 
connection



● All foster youth in California have fair and equal access 
to services, placements, treatment and benefits. 
(AB458, The CA Foster Care Non-Discrimination Act).

● Requires that training for foster youth caregivers 
include info related to cultural competency and basic 
practice for serving LGBTQ youth (AB 1856, Foster 
Youth: LGBT Cultural Competency). 

● Prohibits mental health professionals from using 
“conversion therapy” to attempt to change a minor 
client’s sexual orientation. (SB 1172, Protecting LGBT 
Youth from Psychological Abuse).





● Advancement in 
the Field & 
Effective 
Outcomes

● Workforce 
Enhancement

● Reputation



Lessons Learned

● Staff education

● Values/beliefs

● Repetition

● Hear their stories



● What is your process to assess your environment/agency culture?

● What are some of the foundational concepts discussed or others that 
can help support LGBTQ+ youth? 

● What are some solutions to address barriers and gaps in your 
program/agency? 



Free Webinar Offerings
● Core All Children – All Fam ilies  Offerings

○ Introduct ion to LGBTQ+ Com petency
○ Bes t  Pract ices  with  LGBTQ+ Adults / Parents
○ Bes t  Pract ices  with  LGBTQ+ Youth
○ Executive Briefings

● Beginner &  Advanced Topical Offerings  for:
○ Genera l/ Non-Program  Staff
○ Program  Staff Serving Youth
○ Program  Staff Serving Parents
○ Agency Leaders

1.5 CEs 
from 

NASW for 
Core 

Webinars

• Register for live offerings:
hrc.im/acaf-webinars

• Watch on-demand:
hrc.im/acaf-webinar-archive



Training of Facilita tors  Program
● The goal is  to build organiza t ion’s  in terna l LGBTQ+ 

t ra in ing ca pa city.
● Orga n iza t ion  s t a ff m em bers  re chos en to 

part icipa te in  the program .
● Thes e facilita tors  s pend a  tota l of 8  da ys  with  ACAF

to learn  the Foundat ion Day curriculum  and receive 
ongoing coaching and s upport  from  ACAF.

● Moving forward they will be prepared to t ra in  a ll 
new h ires and provide ongoing t ra ining to s taff.



hrc.im/acaf-trainings

Training Offerings



(818) 298-7975

nryan@sycamores.org
acaf@hrc.org

mailto:nryan@sycamores.org
mailto:acaf@hrc.org
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