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Why the need for aftercare?

Youth departing residential care historically have high rates 
of reentry, 50-75% . 
(McMillen, Lee, & Jonson-Reid, 2008; Narendorf & McMillen, 2010)

Aftercare support has been recommended to help these 
youth have continued success after residential care. 
(Guterman, Hodges, Blythe, & Bronson, 1989; Preyde, Frensch, et al., 2011)

Evidence-based models are not available and information 
on best practices is limited. 
(Leichtman & Leichtman, 2001; Lieberman, 2004; Walter & Petr, 2004)



What is OTWH?

The On the Way Home Program (OTWH) is a 12-month evidence-
based service for youth who are departing residential care and 
transitioning back to their families and community.



Boys Town/University of Nebraska at 
Lincoln Partnership/IES



Focus Groups and Feasibility Study

Focus Groups- with Youth, Parents, Agency Practitioners, 
Attorneys, Teachers and Family Teachers.

National Survey-administered to Agency Leaders.

Feasibility Study-This initial study was supported by the U.S. 
Department of Education, Institute for Education Sciences. (Grant #s 
R324A120260, #R324B070034, and R324B110001)



Focus Group and Survey Results

Ongoing family, mental health and educational 
supports are most important
• Supports are not available because of lack of services and 

lack of funding.
• Aftercare available for only 1/3 and related to external 

funding.

Continuity of care
• Youth don’t want to start over in treatment.
• Need better communication between professionals.
• The skills youth learn in treatment need to be reinforced by 

adults at home, school, and in community.



Treatment Program Discharge 
Outcomes

Improved behavior

Improved health care management

Decreased number of psychotropic 
medication prescriptions

Academic gains

Improved school engagement



Follow-Up Findings w/o Aftercare 
Services

Under/Unemployment

Homelessness

School Dropout

Early Parenthood

Drug/Alcohol Abuse

Unmet Mental Health Needs

Unmet Physical Health

Court Involvement



Contributing Factors to Recidivism

School Family

• Delayed enrollment/record 
transfer

• Difficulty adjusting to classroom 
structure

• Unfamiliar with school 
expectations

• Low levels of task engagement 
and task completion

• Limited academic skills and 
content knowledge

• Gaps in learning

• High mobility
• Mental & physical health problems

• Abuse/neglect
• Substance abuse
• Maladaptive behavior 

management strategies

• Poor home/school communication
• Low school engagement
• Increased parental stress

• Few transition services/supports



RCT and Pilot Study

• Randomized Control Trial #1- outcomes found that youth were 3 
to 5 times more likely to be at home and in school at 12 months post 
discharge.

• Pilot Studies
• Boys Town South Florida - (2013 to 2014)
• Boys Town Nevada - (2016 to 2017)

• Randomized Control Trial #2
• Family Empowerment: OTWH Parents reported significantly 

higher levels of self-efficacy & family empowerment.
• Placement Stability: At 21-month follow-up, (9 months after 

OTWH services ended) OTWH youth were: 3x more likely to 
remain at home, and 2x more likely to remain in school.

Trout, A. L., Lambert, M. C., Thompson, R., Tyler, P. M., & Duppong Hurley, K. (2020). On the Way Home: Promoting 
caregiver empowerment, self-efficacy, and adolescent stability during family reunification following placements in 
residential care. Residential Treatment for Children & Youth, 37(4), 269-292.



Evidence Based Status

Family First Prevention Services Act
(IV.4.F) Qualified residential treatment program… “provides discharge planning and family-
based aftercare support for at least 6 months post-discharge” (U.S. Bipartisan Budget Act 

2018) 

Casey Family Programs -
Supporting Lifelong 

Families 
(Roberts, Obrien, & 

Pecora, 2017)



Saving Children 
&

Healing Families
https://www.youtube.com
/watch?v=gxxTSnVqSck

https://www.youtube.com/watch?v=gxxTSnVqSck
https://www.youtube.com/watch?v=gxxTSnVqSck


Program Components (3 Pillars)

On the Way Home Consultant

I. 
Parent/Family 

Support

II. School 
Support

III. Homework 
Support



Parent/Family Support

I. Parenting/ 
Family Support

II. School 
Engagement

III. Homework 
Support

Instruction
1 - Parents Are Teachers
2 - Encouraging Good Behavior
3 - Preventing Problems
4 - Correcting Problem Behavior
5 - Teaching Self-Control
6 - Putting it All Together

Application - 24 hr support/coaching on parenting strategies

Adaptation of Boys Town’s
Common Sense Parenting (CSP) Program



Parent Support Service Plan Goal



Parent Support Service Plan Goal



School Engagement

I. Parenting/ 
Family Support

II. School 
Engagement

III. Homework 
Support

Components:
1. Check

• Monitor risk indicators
• Individualized intervention

2. Connect
• Promote youth and family engagement

Adaptation of Check & Connect



School Support Service Plan Goal



Intervention Menu



Homework Support

I. Parenting/ 
Family Support

II. School 
Engagement

III. Homework 
Support

Basic
• Establish homework environment
• Develop a monitoring system

Enhanced
• Identify supports

Components



Homework Support Service Plan 
Goal



Homework Checklist



OTWH Consultant



Consultant Time Allocation

• Time 
allocation 
should never 
drop below 
50% of the 
three pillars. 
This is the 
minimum. 

Travel 20% 

Parenting 
Support 20% 

School Support 
20% 

Homework 
Support 10%

Outreach 4%

Crisis 
Support 

1% 

OTWH Related 
14%

Supervision 
8% 

Training 3% 



OTWH-Program Ingredients

Intensity - 1-2 hrs. per week (50% 
spent in the 3 pillars)

Duration - 12 Months

Caseload - 12-15 Youth/Families

GOAL
Sustain gains made in out of home 
placement, prevent reentry, attend 

school, improved 
caregiver empowerment and self-

efficacy



Outcomes Measured

Well-Being

• In School/Graduated
• No Trouble with the Law
• Drug-Free
• Basic Needs Met
• Self-Sufficiency/Supports
• Family Relationships

Permanency
• Living with Family
• Placement-Free

Safety • Abuse-Free

Satisfaction • Positive Impact



Systems Approach

• Ensures safe environments
• Ensures successful 

outcomes
• Increases staff satisfaction 

Administration Training

ConsultationEvaluation        



Quality Replication Systems

Training Consultation Evaluation Facilitative 
Administration 

• Preservice 
Workshop

• In-Service 

• Consultation

• Quarterly 
Training  

• Boys Town 
University

• On-Site Training

• Program Manuals

• Service Delivery

• Weekly 
Supervision

• Program 
Observations

• Crisis Support 

• Model Fidelity 
Tool

• National Quality 
Management 
Council

• On-Site Coaching

• Certification of 
Staff

• Site Certification

• Evaluation 
Review 
Committee

• Trend Analysis of 
Program Data

• Peer Reviewer 
Workshops

• Program 
Evaluation 

• Research 
Evaluation 

• Model Fluent 
Leadership 

• Servant 
Leadership 

• Direct Care 
Change Agent 

• Model Focus 
Resources

• Safety Focus 

• Accountability   

• Outcomes 

These Systems Must Work Together!



Conclusion

• Youth need support
• Youth require structure
• Advocacy is required within the system for continued funding
• FFPSA has this as a requirement but is not implemented 

effectively in all states



Publications
• Huscroft-D’Angelo, Trout, A.., J., Hennignsen, C., Synhorst, L., Tyler, P., Lambert, M., & Patwardhan, I. (submitted manuscript). 

Attorney perspectives on supports for youth and families following reunification from foster care. Submitted to Journal 
of Public Child Welfare. 
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