Call to Action!

Solutions for Youth with Unmet Complex Needs

9:00 AM

10:00 AM

10:20 AM

10:50 AM

11:00 AM

Senator Samra Brouk, 55th S.D.
Assemblymember Sarah Clark, 136th A.D.

Monroe County

Cross-Sector Convening
9:00 AM - 2:00 PM, September 16, 2024
*Commitment Session 2:00 — 4:00 PM*
Hillside Mustard St. Conference Center
1 Mustard Street, Rochester NY 14609

Arrival & Data Walk (coffee/tea available)

DEFINE — What is the challenge? What is our desired outcome?
Engage with local, state, and national quantitative and qualitative data
Conversation and Data Reflections

Call to Action — Welcome & Introductions
Opening Remarks
Monroe County Executive Adam Bello
Senator Samra Brouk, 55t S.D.
Assemblywoman Sarah Clark, 136" A.D.
Table Introductions
Setting the Stage

What’s Now?
DISCOVER & ASSESS — What are our strengths? Identify the best of ‘what is.’
National Snapshot
Consider existing or proposed state and local programs and services.
e What’s working?
e What are the gaps?
e What are the barriers?
e Opportunities?

10-minute Break

GUEST PANEL - Supporting Youth & Families with Unmet Complex Needs:
A National Perspective

Nationwide, children and youth are boarding in hospitals, languishing on
waitlists, sitting in detention, and entering the child welfare system due to a
lack of access to the right care at the right time. Leaders across the country
are creating solutions to tackle the challenge. This virtual panel discussion
provides a learning opportunity for lawmakers, agency leaders, service
providers, advocates, parents, and other community partners in New York
to learn from other state examples and get inspired for action and next
steps. This will be recorded and added to the convening landing page for
future reference.



MEDICINE
THe Hicuess Onoxn

Senator Samra Brouk, 55th S.D.
Assemblymember Sarah Clark, 136th A.D.

ROCHESTER g
REGIONAL HEALTH Hillside

Call to Action!

Solutions for Youth with Unmet Complex Needs

12:00 PM LUNCH
Reflect on panel discussion. What was surprising? What’s energizing? Start
to consider what ‘might be.’

12:45 PM What’s Next?
DREAM — What would work in the future?
Idea Boards
Pitch — What would it take, (resources, relationships, regulation, legislation,
financing solutions, etc.) and what could the impact be?

1:30 PM What Happens From Here? / Wrap Up

1:55PM Closing Remarks
Hillside President & CEO Maria Cristalli
Monroe County Human Services Commissioner Thalia Wright

2:00 PM Thank You and Safe Travels!
20-Minute Break for those staying for the Action Planning and Commitment
Session.

*2:00 —4:00 pm is additional time is set aside for a smaller group to build on the momentum of the
day and come together to create concrete action items and next steps toward tangible solutions
for our cross-systems youth who currently have unmet complex needs. There will be ongoing

opportunities for all to continue to contribute.

2:20 PM How Will We Take Action Together?

DESIGN & COMMIT — What actions can we take to make it happen?
What commitments will we make for our respective organizations and
agencies?

e Prioritize

e |dentify and assign initial tasks

e Create an initial plan of action and concrete next steps for

continued connection, communication, and collaboration.

4:00 PM Adjourn
DEPLOY! The transformational work will continue in earnest after this
convening.

CLICK HERE for convening materials and background resources, including New York, other
state and national resources, and recorded webinars. This landing page will continue to be
updated before and after the convening.


https://togetherthevoice.org/monroecounty/

