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TRANSFORMATIONAL CHANGE READINESS ASSESSMENT TOOL
Private Organization Version

Preferably, the Transformational Change Readiness Assessment Tool should be completed at minimum by
the CEO/Executive Director, CFO and the Chief Clinical Staff Member. If the senior leadership team
includes additional staff, those individuals should also be encouraged to complete the tool. Itis
recommended that additionally, at the CEO/Executive Director’s discretion, the Board Chair be invited to
complete the survey.

Please circle an answer for each question below based on how much you agree or disagree.

1. Desired Outcomes

B We can change our existing approaches to help us to achieve the desired outcomes.
1 2 3 4 5
Agree Disagree

B We partner with staff, youth and families to determine how we will achieve the desired outcomes.
1 2 3 4 5
Agree Disagree

B We see achieving the desired outcomes as being of Mission-critical importance.
1 2 3 4 5
Agree Disagree

B  We collect metrics to track progress toward improvement in this goal area.
1 2 3 4 5

Agree Disagree

Comments:




2. Strategic Planning and Generating Support through Strategic Communications

B Our Strategic Plan includes family and youth voice and focuses on the organizational behaviors we
need to change.
1 2 3 4 5
Agree Disagree
B Our Strategic Plan only includes those goals we have committed to accomplish.
1 2 3 4 5
Agree Disagree
B We target the skills and capacities, including cultural and linguistic sensitivity, we need to develop
over the next three years.
1 2 3 4 5
Agree Disagree
B  We collect metrics to track progress toward improvement in this goal area.
1 2 3 4 5
Agree Disagree
Comments:

3. Change Leadership

We are organized to respect and to seek out different ethic, linguistic and status perspectives from
youth, family, and staff as we plan.
1 2 3 4 5
Agree Disagree

We constantly scan the environment to identify and respond to trends in the field.
1 2 3 4 5
Agree Disagree

We engage with our staff to help them to understand and support needed changes.
1 2 3 4 5
Agree Disagree

We collect metrics to track progress toward improvement in this goal area.
1 2 3 4 5
Agree Disagree

Comments:




4. Organizational Culture

B  We engage our staff around the beliefs, thoughts and behaviors we need to change.
1 2 3 4 5
Agree Disagree

B We can identify the organizational cultural elements we need to change, and we can change them.
1 2 3 4 5
Agree Disagree

B We understand that organizational cultural change is a process that requires patient consistency.
1 2 3 4 5
Agree Disagree

B  We collect metrics to track progress toward improvement in this goal area.
1 2 3 4 5

Agree Disagree

Comments:

5. Developing/Expanding Services & Supports Based on Systemic and Family-Focus Practices

B We understand that all out-of-home care will be significantly impacted by FFPSA.
1 2 3 4 5
Agree Disagree

B  We work with families within their home and communities during the youth’s residential
intervention.
1 2 3 4 5
Agree Disagree

B We understand that we are needed to help prevent the need for out of home care.
1 2 3 4 5
Agree Disagree

B  We collect metrics to track progress toward improvement in this goal area.
1 2 3 4 5

Agree Disagree

Comments:




6. Providing Training, Technical Assistance, and Workforce Development

B We can effectively address staff who “can’t,” “don’t” and “won’t” adjust to changes.
1 2 3 4 5
Agree Disagree

B We train and support our workforce to provide best practices.
1 2 3 4 5
Agree Disagree

B We are working to create a teaching and learning community in our organization that includes an
awareness of the cultures our youth and families belong to as well as the workplace culture.
1 2 3 4 5
Agree Disagree

B  We collect metrics to track progress toward improvement in this goal area.
1 2 3 4 5
Agree Disagree

Comments:

7. Trauma-Informed Capacity

B We help our staff to understand and address high levels of anxiety, anger and fear that our youth or
families may exhibit.

1 2 3 4 5
Agree Disagree

B We are organized to teach our staff new skills and to help our staff adjust old habits.
1 2 3 4 5
Agree Disagree

B We train staff on a research-based trauma-informed care treatment model.
1 2 3 4 5

Agree Disagree
B  We collect metrics to track progress toward improvement in this goal area.

1 2 3 4 5
Agree Disagree

Comments:




8. Community-Focus Commitment

B Our organization is committed to being in full partnership with our community.
1 2 3 4 5
Agree Disagree
B We are aware of the cultural/ethnic diversity percentages of the youth and families we serve
through our programs.
1 2 3 4 5
Agree Disagree
B  We are willing to commit to working within a Systems of Care Model for families.
1 2 3 4 5
Agree Disagree
B  We collect metrics to track progress toward improvement in this goal area.
1 2 3 4 5
Agree Disagree
Comments:

9. Implementing Policy, Regulatory, and Partnership Changes (Business Acumen)

Our staff understand why we are diversifying funding streams and service offerings to achieve
sustainability and improve positive outcomes post discharge.
1 2 3 4 5
Agree Disagree

We have a clear set of goals and the link between our goals and business plan are shared with our
staff.
1 2 3 4 5
Agree Disagree

We understand that our business plan may be among our most important plans.
1 2 3 4 5
Agree Disagree

We collect metrics to track progress toward improvement in this goal area.
1 2 3 4 5
Agree Disagree

Comments:




10. Creating or Improving Financing Strategies (Funding Diversity and Service Offerings)

We know we are vulnerable if our funding streams and our services aren’t diverse and allow us to
provide services informed by the cultural needs of our youth and families.
1 2 3 4 5
Agree Disagree

We believe we are responsible to support and meet the emotional and mental health, and cultural
and linguistic needs of our community.
1 2 3 4 5
Agree Disagree

We have demonstrated that we are flexible and responsive in meeting emotional and mental health,
and cultural and linguistic needs. 1 2 3 4 5
Agree Disagree

We collect metrics to track progress toward improvement in this goal area.

1 2 3 4 5
Agree Disagree

Comments:




