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Building Bridges

Advmcing Firtnerchys loproving Loves

TRANSFORMATIONAL CHANGE READINESS ASSESSMENT TOOL
Oversight Agency Version

The assessment should preferably be completed by the Senior Leadership Teams from the various divisions
involved in your State’s Transformational Change Efforts. These individuals might typically include senior
leadership staff from child welfare, behavioral health, juvenile justice etc. within roles that encompass
practice, policy, and fiscal and regulatory levels

Please circle an answer for each question below based on how much you agree or disagree.

1. Desired Outcomes

We have identified the desired outcomes our department wants to achieve and committed
the necessary resources required that may include redesigning our practice, policy, and
fiscal systems to allow them to consistently support the achievement these outcomes.

1 2 3 4 5
Agree Disagree
Our focus for desired outcomes has shifted from making a referral for a specific problem
and service to coordinating access to multiple resources that will help individuals and
families meet a broader series of interdependent needs e.g., housing, employment,
education, and mental health.
1 2 3 4 5
Agree Disagree
We realize the ability to achieve our desired outcomes to complex individual and family
needs often requires gathering information from multiple sources and then the effective
coordination of Oversight Agency departments.
1 2 3 4 5
Agree Disagree
We have redesigned our department from being an insular and self-contained to allowing
for and encourage more cross-systems collaboration so the more complex needs of
individuals and families can be effectively addressed.
1 2 3 4 5
Agree Disagree

Comments:




Strategic Planning and Generating Support through Strategic Communications

B Our Oversight Agency has a strategic plan that is made available to all stakeholders.
1 2 3 4 5
Agree Disagree
B The strategic plan was initially developed with input from community, family, youth, and
advocate stakeholders.
1 2 3 4 5
Agree Disagree
B We develop communication strategies to generate the support of high-level policy makers
and key constituencies and stakeholders for service expansion.
1 2 3 4 5
Agree Disagree
B Each department develops an annual workplan for its division to implement the overall
strategic plan. We review the workplan and strategic plan on a yearly basis and make any
necessary course corrections.
1 2 3 4 5
Agree Disagree
Comments:

Change Leadership

B We constantly scan the environment to identify and respond to trends in the field and
engage with our staff to help them to understand, and support needed changes.

1 2 3 4 5

Agree Disagree

B We are organized to respect and to seek out different perspectives.
1 2 3 4 5

Agree Disagree

B  We are willing to accept reasonable risks to assure permanency for youth and support our
providers if serious issues occur,
1 2 3 4 5
Agree Disagree
B Our leadership teams target the skills and capacities they need to develop over the next
three years.

1 2 3 4 5
Agree Disagree
Comments:




4. Organizational Culture

B We have adapted the four elements of cultural change- cognitive, emotional, spiritual,

behavioral - in our department.

1 2 3 4 5
Agree Disagree
B We continually engage our staff around the beliefs, thoughts, and behaviors we need to
practice or change.
1 2 3 4 5
Agree Disagree
B We can identify the organizational cultural elements we need to change, and we can change
them.
1 2 3 4 5
Agree Disagree
B We understand that organizational cultural change is a process that requires patient
consistency.
1 2 3 4 5
Agree Disagree
Comments:

5. Developing/Expanding Services & Supports Based on Systemic and Family-Focused

Practices

We develop and implement system changes that support and sustain a broad array of
home- and community-based services and supports that are individualized, coordinated,
family driven, youth guided, and culturally and linguistically competent,

1 2 3 4 5
Agree Disagree
B We understand that all out-of-home care will be significantly impacted by FFPSA.
1 2 3 4 5
Agree Disagree
B We have made the necessary philosophical changes about family to support permanency for
all youth and our staff are aware of these beliefs and are trained and supervised in their
implementation.
1 2 3 4 5
Agree Disagree
B Our provider community is made aware of our philosophical beliefs about family and
permanency and is engaged in supporting these beliefs.
1 2 3 4 5
Agree Disagree
Comments:




Providing Training, Technical Assistance, and Workforce Development

B We strive to develop a skilled workforce to provide culturally and linguistically aligned
services and supports within the service system framework.
1 2 3 4 5
Agree Disagree
B Our workforce is fully trained at a training academy or facility in our practices, policies, and
philosophical beliefs before beginning their direct service work and are updated as policies
change.
1 2 3 4 5
Agree Disagree
B We train and support our workforce to provide best cultural and linguistic practices and can
effectively address staff who “can’t,” “don’t” and “won’t” adjust to changes we make.

1 2 3 4 5
Agree Disagree
B We are working to create a teaching and learning community in all our departments.
1 2 3 4 5
Agree Disagree

Comments:

Trauma-Informed Capacity

B We help our staff to understand and address high levels of anxiety, anger and fear in our
families and youth.

1 2 3 4 5
Agree Disagree
B We are organized to teach our staff new skills and to help our staff adjust old habits.
1 2 3 4 5
Agree Disagree
B We train staff on a research-based trauma-informed care treatment model.
1 2 3 4 5
Agree Disagree
B We require our community partners to incorporate a trauma informed approach into their
work.
1 2 3 4 5
Agree Disagree
Comments:




Community-Focus Commitment

B Our oversight agency is committed to being in full partnership with our community
stakeholders.

1 2 3 4 5
Agree Disagree
B We engage and communicate with our community stakeholders on a regular basis.
1 2 3 4 5
Agree Disagree

B We are aware of the cultural/ethnic diversity percentages of the youth and families we
serve through all our programs/services and share the information with our stakeholders.
1 2 3 4 5
Agree Disagree
B We commit to working within a systems approach with all partners and stakeholders to
assure the best possible services for families and youth.
1 2 3 4 5
Agree Disagree

Comments:

Implementing Policy, Regulatory, and Partnership Changes (Business Acumen)

B Community input is sought on all policy or regulatory changes prior to the changes being
made and once made changes are institutionalized into the larger service system.
1 2 3 4 5
Agree Disagree
B Our regulatory oversight departments, including community care licensing, are perceived by
stakeholders to be both fair and supportive in their administration of regulations.
1 2 3 4 5
Agree Disagree
B We actively involve and educate all system partners (child welfare, behavioral health,
juvenile justice, schools, police, courts, etc.) in practice changes and their implementation.
1 2 3 4 5
Agree Disagree
B We routinely provide input to our congressional leaders on necessary regulation and
legislative changes needed in our system and we advocate at both a state and national level
around our key policy issues and have the appropriate staff support for these activities.
1 2 3 4 5
Agree Disagree

Comments:




10. Creating or Improving Financing Strategies (Funding Diversity and Service Offerings)

B We make system changes to create or improve financing mechanisms and use funding
sources more strategically to support infrastructure and services.
1 2 3 4 5
Agree Disagree
B We can demonstrate that we are flexible and responsive in meeting community needs with
the services and supports our department funds.
1 2 3 4 5
Agree Disagree
B Our fiscal practices are aligned across all departments and we utilize various funding
strategies in our fiscal approaches to the delivery of services.
1 2 3 4 5
Agree Disagree
B We strive to assess our funding models on a regular basis to assure our community partners
can cover annual cost of living increases in goods and services as well as offer employees’
competitive wages, and we communicate effectively with our local, state and federal
partners around our funding needs.
1 2 3 4 5
Agree Disagree

Comments:




