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Agenda
Working together for children with unmet complex needs

• Welcome and Introductions
• Preview – Cross-Systems Video
• Working Group Updates

• Advocacy Workgroup
• Future Workgroup Planning

• Guest Speaker – Meg Dygert, Senior Policy Associate, 
American Public Human Services Association (APHSA)

•  Wrap Up



 
Advocacy Workgroup – Co-Chairs Stephanie Townsend & 
Heather Burroughs 

Purpose - The purpose of the Advocacy Workgroup is to 
secure statewide funding, legislative action and 
regulatory changes that ensure children and youth with 
complex needs receive the essential care they deserve, 
when and where they need it. Our goal is to ensure all 
systems strengthen family connections, use integrated 
approaches, and address New York’s growing crisis with 
sustainable solutions. 
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Advocacy Work So Far
State budget negotiations underway with budget due April 1
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Future Workgroup Planning

Redesign
Define the 

solutions & make 
local changes

Workforce
Build the 

workforce needed 
to implement the 

solutions

Advocacy
Advocate for state 

policies and 
funding to enact 

the solutions



 

Systems & Services Redesign Workgroup – Co-Chairs 
TBD 

Draft Purpose - The purpose of the Systems & Services 
Redesign Workgroup is to identify and implement local 
and statewide solutions that support youth with complex 
needs and their families now while creating the 
infrastructure for a long-term integrated approach. Our 
goal is to help children thrive by keeping families together 
and providing effective services close to home. 
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Workforce Workgroup – Co-Chairs TBD 
Draft Purpose - The purpose of the Workforce Workgroup 
is to build the skilled staffing needed to serve youth with 
complex needs through training, removing barriers to 
certification and licensing, and equitable compensation. 
Our goal is for youth with complex needs and their 
families to have access to timely, quality and consistent 
care close to home and for care providers to have the 
opportunity to build rewarding and sustainable careers. 
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Meg Dygert, Senior Policy Associate, 
American Public Human Services 
Association (APHSA)

Addressing the Complex Needs of 
Youth: A Call to Action

Guest Speaker
Working together for children with unmet complex needs

https://aphsa.org/wp-content/uploads/2025/01/2025-01_Addressing-the-Complex-Needs-of-Youth.pdf
https://aphsa.org/wp-content/uploads/2025/01/2025-01_Addressing-the-Complex-Needs-of-Youth.pdf
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