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Agenda
Working together for children with unmet complex needs

• Welcome and Introductions
• One-Year Reflection

• What have we accomplished together?
• Video Recap
• Timeliness and relevance to C.K. v. McDonald

• Working Group Updates
• Guest Speakers w/ Q&A – Todd Archbold, CEO, 

PrairieCare and Kirsten Anderson, Executive Director, 
AspireMN

• Other Updates & Announcements
• Wrap Up



One-Year Reflection
Working together for children with unmet complex needs

Cross-Systems Convening

Sept. 16, 
2024

First Action Team Meeting
Letter to Gov. Hochul Based 
on  Consensus Themes and 

Recommendations

Nov. 2024

Launched Advocacy 
Workgroup

Joint Letter Budget 
Advocacy

Jan.-Feb. 
2025

Launched Quarterly Action 
Team Meetings

 Bicameral Legislation 
Introduced Regarding Youth 

with Complex Needs  
(A7603/S7978)

Mar.-Sept. 
2025

Implement 
Advocacy Plan

Launch 
Redesign and 

Workforce 
Workgroups

Fall 2025-
Winter 2026



One-Year Reflection - Video (Click on the picture to view)

https://vimeo.com/1121956993/1dd43bfc64?share=copy&fl=sv&fe=ci


Class action lawsuit aimed at improving access to intensive home and community-based mental health services for 
Medicaid-eligible children in New York State. The agreement establishes a multi-year plan to ensure timely delivery of 
medically necessary services, including Intensive Care Coordination (ICC), Intensive Home-Based Behavioral 
Health Services (IHBBHS), and Mobile Crisis Services, in compliance with federal laws such as the Medicaid Act, 
Americans with Disabilities Act, and Rehabilitation Act.

Key provisions include: 
Development of an Implementation Plan: A detailed roadmap for service redesign, eligibility criteria, reimbursement 
rates, and quality improvement measures. 
Quality Improvement Plan (QIP): A system to monitor service delivery, utilization, and effectiveness through 
performance indicators and audits. 
Independent Reviewer: Oversight of compliance, dispute resolution, and annual reporting to the Court. 
Rollout Period: An 8-year timeline for statewide implementation, followed by an evaluation period to assess 
compliance with exit criteria. 
Dispute Resolution Mechanisms: Mediation and court enforcement processes to address disagreements. 

The Fairness Hearing to review the proposed agreement will be held on January 6, 2026, at 10:00 am

Timeliness and relevance to 
C.K. v. McDonald

Working together for children with unmet complex needs



Workgroup Updates

Redesign
Define the 

solutions & make 
local changes

Workforce
Build the 

workforce needed 
to implement 

solutions

Advocacy
Advocate for state 

policies and 
funding to enact 

solutions



Widening the 
Circle
Starting locally then expanding 
statewide

• OCFS Region 2 + Genesee and 
Wyoming counties

• Chairs and Ranking Members 
of relevant committees and 
Assembly/Senate leadership

• All legislators



Advocacy Strategy
Goals: Advance A.7603/S.7978 (Boarding in Hospitals) & $25M in One-House Budget Bills

35 organizations signed

County Executive letter

Letters to Leg/Governor

With legislators who represent 

OCFS Region 2 (+ others)

Meetings

In Albany to garner statewide 

support

Briefing

July Aug Sept Oct Nov Dec Jan

*Need organizations & families to participate*



Workgroup Updates

Redesign
Define the 

solutions & make 
local changes

Workforce
Build the 

workforce needed 
to implement 

solutions

Advocacy
Advocate for state 

policies and 
funding to enact 

solutions



MN Mental Health Collaboration Hub
An example of another states’ effort to address unmet complex needs

https://mnpsychconsulthub.com/
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Kirsten Anderson
Executive Director

AspireMN

Guest Speakers
Working together for children with unmet complex needs

Todd Archbold
Chief Executive Officer

PrairieCare



Discussion
Working together for children with unmet complex needs

What about the MN Mental 
Health Collaboration Hub 

example sparks your 
interest or curiosity?

Based on what you have heard, 
what are the key elements we 

should consider in New York to 
improve data sharing and 

collaboration regarding children 
boarding in hospitals?

As we set the stage for 
redesign, are there principles 

or strategies we can 
incorporate now? 
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