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Sector led review on vacancies for Registered Managers of homes; and
Why are children’s homes in England getting smaller?

The problem

Almost 20% of children’s
homes had no Registered
Manager

Lots of hypotheses, but no
actual evidence about WHY
this was the case

The approach
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7 feels that it all hangs

T onthe RM

The Ragistered Manager / Hesd of
role carries foo much
respomsibisity (n=375)

Administration — about half the vacancies
had someone in post who was pending
registration. There is a lot of fear and
concern about the ‘fit person’ registration
process, exacerbated by the
disqualification regulations, even though

they are very rarely used.

The findings

Many interacting factors
explain the vacancy rates,
including the administrative
processes in registering
managers, and huge rises in
number of homes, but the
more we found the more
questions we had!

Retention? — 16% of managers plan to move on this
year — this would give 5-6 year tenure which is OK for
UK (tho' far behind others)

However, they no longer plan to move to other
homes — they plan to exit sector... why?

lanningto

WAM plans o leave inthe nextyear AM plans ta leave in the next 3 years

® Mans 1o move to another home M Na plans to leave

y RMs are leaving the sector?

Stress and burnout - 35%
Work-life balance issues - 25%
Career progression-15%
Financial concerns - 10%
Organisational challenges - 10%
Retirementand long-term
sustainability - 5%
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lot of support
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. Recommendations
Recruitment & Reward
Culture

Training, supervision and
support

Regulation
Applying to be an RM

Inspection
Further research
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Relationships at the Core
A workforce that stays
| Risk-sensible, not risk-averse
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