
Sector led review on vacancies for Registered Managers of homes; and
Why are children’s homes in England getting smaller?

The findings

Many interacting factors 

explain the vacancy rates, 

including the administrative 

processes in registering 

managers, and huge rises in 

number of homes, but the 

more we found the more 

questions we had!

Administration – about half the vacancies 

had someone in post who was pending 

registration. There is a lot of fear and 

concern about the ‘fit person’ registration 

process, exacerbated by the 

disqualification regulations, even though 

they are very rarely used.

Rising 

numbers of 

children in 

care – and 

proportionat

ely more in 

residential 

while 

professional 

foster carer 

numbers fall

7%, 9%, 12%, 15% and 
now 20% rises year 
on year!

Capacity hasn’t grown 
with the number of 
homes…. So children’s 
homes are getting smaller… 

WHY????

“Dual registration has 
taken place for 
consistency in the vision 
and leadership of the 
homes and both homes 
are close enough by to 
ensure the Registered 
manager is a viable 
presence and they can 
respond quickly when 
needed. There is a 
capable structured 
team in place to 
manage the day to day 
operations of each 
home”
Deputy Manager

Retention? – 16% of managers plan to move on this 

year – this would give 5-6 year tenure which is OK for 

UK (tho’ far behind others)

However, they no longer plan to move to other 

homes – they plan to exit sector… why?

Download the research

It’s a thankless task. 
There is so much 
responsibility and 
expectation within the 
role, the nature of the 
work, the projection, 
transference and 
counter transference 
from the children, their 
vulnerability, the risks 
they take, the trauma, 
the staff. The 
regulatory standards, 
the safeguarding, the 
health and safety, risk 
management and it 
feels that it all hangs 
on the RM.
Registered Manager

Why RMs are leaving the sector?

See our training

BUT…vocation is 
sustaining

I love the children, I 
am thankful for my 
RI, [my local 
authority] is a great 
place to work and my 
senior leaders are 
very visible. there is a 
lot of support 
available to me. The 
hours are long, and 
the job is very 
stressful, but it is the 
children that are the 
priority, and I stay in 
touch with many 
children who leave us, 
long into their 
adulthood.
Registered Manager

‘Internal 

working 

model’ of a 

children’s 

home
10 expert sector perspectives

What prevents people from 
becoming a Registered Manager
1. Ofsted/Regulatory Pressure
2. Stress/Mental Health
3. Work-Life Balance
4. Responsibility
5. Lack of Support
6. Inadequate Pay
7. Lengthy Registration Process
8. Fear of Failure
9. Observations of Current Manager

• Stress and burnout – 35%
• Work-life balance issues – 25%
• Career progression – 15%
• Financial concerns – 10%
• Organisational challenges – 10%
• Retirement and long-term 

sustainability – 5%

https://dialogueltd.co.uk/research
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