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VOC’s Ladder Approach integrates therapeutic residential care, including 

Scale the Ladder Approach through government systems, strengthen family- and 
community-based care, generate evidence, and promote deinstitutionalization 
to ensure sustainable reintegration and every child’s right to family life.

Way Forward

FAMILY INTEGRATION 
Reintegration in Family

SOCIALIZATION CENTER
Family visits & regular
connection, identification of
problems in a participatory
way, mitigation plan

DROP-IN-CENTER (DIC)
Welcome to DIC, prepare an
action plan, family
identification, family visit,
and empower

SCREENING
Looking at behaviour and safety, assessing physical
and psychosocial conditions, understanding
background and immediate need, documenting and
referring to organizations

OUTREACH
Identify children and rescue them from the street
in coordination with the government child
protection institution.

Prevention
From separation

BIOLOGICAL
PARENTS

Biological Parents


