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Professionalizing the Practitioner

Ensuring Stable Therapeutic Environments for Children and Youth

System Inputs and Processes System Monitoring and Outcomes

Performance Monitoring | Quality
Assurance

Integrated Systems Framework

m Bridges training and certification — link what staff learn and implement to how they are

. evaluated.
Leadership

m Fidelity assessments — regular observations and ongoing feedback utilizing standardized

tools and rubrics.

Practitioner m Training aligned to daily practice — keeps model fidelity and reliability live in the moments

Evaluation of care.

m Skill mastery and autonomy — competence is verified and assured before independent

practice.
Suppm.'tl.ve m Consistency and accountability — clear, shared expectations applied the same way for
Supervision
everyone.
Recruitment and Staff Selection Competency | Certification
m Screening tools — structured, validated instruments applied to every applicant.
m Interview strategy — behavior-based scenarios delivered and assessed by multi- of staff reach competence in pre-service training.

stage review panels.

m Competency criteria — defined, specialized role standards guide selection

decisi achieve model fidelity and adherence in ongoing observed practice reviews in 8-12 months.
ecisions.

m Trainability — evidence the candidate will learn and apply the practice model.

m Receptivity to feedback — openness to coaching and change tested during the professional certification rate within 10-18 months.

Interview.
m Right fit — hiring the right person, not simply a good applicant. job satisfaction and enhanced professional identity reported by direct care staff.
Training and Professional Development Impact and Gains

m Manualized curriculum — a core competency framework guides every course. . . . . .
Client Satisfaction and Quality Retention

m Qualified trainers — vetted staff who teach and coach the model.

m Delivery model — classroom, role play, simulation, homework, quizzes, and tests.

, o Safety Behavioral Health and Well-being
m Competency — checkpoints and pass criteria at every stage.

m Ongoing evaluation — data on staff performance directly informs future training. - AT - -
uccessful Treatment and Community

Education and Skill Development
Outcomes

m Willingness — to facilitate early attrition when appropriate.

m Immediate integration — between training and direct care practice in the home.

Family Functioning and Permanency Organizational Performance

Summary

Workforce professionalization is a measurable driver of program performance. When agencies

build cultures that prioritize direct care roles — and provide clear expectations, recognition,

advancement, and consistent supervision geared towards development — competency, integrity, golsietie |
and fidelity improve across practice settings. | e et oiegsd ol

Improved quality of care, capacity building, sustainability, morale, and continuous improvement,
along with reduced cost, turnover, and risk strengthen and enhance therapeutic program
environments.

michele@teaching-family.org | Samantha.Dennis@boystown.net.au | www.teaching-family.org




	Slide Number 1

